Exit assesment

Description Participants participate in a simulation activity and develop an action plan template. The
simulation takes place online, while participants work in breakout sessions.
Format Action Plan Template:

1. Context

® Briefly describe your school community (e.g., type of school, size, demographics,
any unique challenges related to disinformation).

® State the overall goal of your action plan (e.g., "To build a school community that is
resilient to the negative impacts of cyberbullying").

2. Risk Assessment

® |dentify Potential Cyberbullying Threats

® Analyze Vulnerabilities: What factors make your school community particularly
vulnerable to the negative impacts of cyberbullying?

® FEcosystemic Approach: How might cyberbullying affect different groups within your
school community (teachers, parents, students, school leaders) differently?

3. Objectives

® List 3-5 specific, measurable, achievable, relevant, and time-bound objectives that
will help you achieve your overall goal. Try to link these objectives with the school
curricula.

4. Strategies and Activities

® For each objective, describe the specific strategies and activities you will implement.
Be sure to include activities for each stakeholder group:

O  Teachers: What specific actions will teachers take in the classroom, in
professional development settings, and in their communication with
parents? (e.g., lesson plans, workshops, communication protocols)

O  Parents: How will the school engage parents in addressing cyberbullying?
What information, resources, or training will be provided to them? (e.g.,
workshops, newsletters, online resources)

O School Leaders: What policies, procedures, or initiatives will school leaders
implement at the school level? (e.g., crisis communication plan,
partnerships with community organizations, professional development for
staff)

® Communication Plan: How will information about the action plan and its
implementation be communicated to the school community? What communication
channels will be used?

® Material

5. Evaluation

® How will you measure the effectiveness of your action plan?

6. Timeline

® Provide a timeline for the implementation of your action plan, including key




milestones and deadlines.




